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Wellbeing Champion Programme

Group Charter

Scope:

The purpose of our Wellbeing Champion Programme is:

Implementing and supporting the school’s Wellbeing Strategy
Signposting colleagues to available wellbeing support

Attending extra training

Organising wellbeing activities

Championing a positive and supportive environment

Normalising conversations around mental health to reduce stigma
An annual review of school policies and action plans

Holding regular Wellbeing Champion Group meetings

Creating an engaging communications plan

Ensuring that progress is fed back to the wider school community
Craft a Wellbeing Toolkit for staff

Organising staff feedback - PULSE workplace surveys

Membership:

Leadership and Management
Curriculum and Learning
School environment/pastoral
SENCO representative
Support staff representative
Governor representative

Parent and carer
representative
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Key Aims and Deliverables (what are the aims and outputs of the group):

Roles and Responsibilities (which role is responsible for which output):

Leadership and Management

Curriculum and Learning

School environment/pastoral

SENCO representative

Support staff representative

Governor representative

Parent and carer
representative

Communication and Engagement:
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